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Part 1

Section 1
NASPO ValuePoint Solicitation — General Information
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FedEx Part 1

Per your request, we have reviewed the text of the following Section 1:
NASPO ValuePoint Solicitation — General Information, and have the
following comments to note.

Section 1: NASPO ValuePoint Solicitation - General Information

1.1. PURPOSE

The State of Utah, Division of Purchasing and General Services is requesting proposals for
Small Package Delivery Services in collaboration with NASPO ValuePoint. The purpose of this
Request for Proposal (RFP) is to establish Master Agreements with qualified Offerors to provide
Small Package Delivery Services for all Participating States and other eligible entities. The
objective of this RFP is to obtain best value, and in some cases achieve more favorable pricing,
than is obtainable by an individual state or local government entity because of the collective
volume of potential purchases by numerous state and local government entities. The Master
Agreement(s) resulting from this procurement may be used by state governments (including
departments, agencies, institutions), institutions of higher education, political subdivisions (i.e.,
colleges, school districts, counties, cities, etc.), the District of Columbia, territories of the United
States, and other eligible entities subject to approval by the applicable state’s chief procurement
official and compliance with local statutory and regulatory provisions. The contract(s) resulting
from this RFP will be for FIVE (5) years.

Acknowledged.

It is anticipated that this RFP may result in Master Agreement awards to multiple contractors, in
the Lead State’s discretion.

Acknowledged.

The methodology or formula that will be used to determine the number of contract awards

is: Any offeror that receives a combined total score of 65% of all available points will be offered
a contract. There are 1600 technical points available and 400 cost points for each

region. Thus, any vendor that complies with the requirement of this RFP and achieves a
minimum score of 1300 out of 2000 total points (technical + cost) will receive a contract for each
region.

Acknowledged.
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This RFP is designed to provide interested Offerors with sufficient information to submit
proposals meeting minimum requirements, but is not intended to limit a proposal's content or
exclude any relevant or essential data. Offerors are encouraged to expand upon the
specifications to add service and value consistent with state requirements.

Acknowledged.

This RFP will result in awards that will replace the expiring Master Agreement held by the State
of Utah and NASPO ValuePoint.

Acknowledged.

While the primary purpose of this solicitation is to select an Offeror(s) who can offer the
Products or Services for all members participating in the NASPO ValuePoint Cooperative
Purchasing Program, Offerors are permitted to submit a Proposal on more limited geographical
areas, but not less than for a single State. Offerors must clearly describe the geographical limits
(e.g. by State name) if proposing a geographical area less than that of all member States.
However, if an Offeror elects to submit a Proposal for a single State then the Offeror must be
willing to supply the entire State and will only be allowed to add states within a Region they
have been awarded.

FedEx is making its offer to all NASPO participating entities.

The Lead State/Sourcing Team, with the assistance as deemed advisable of the relevant
Participating State (or relevant group of Participating States), may evaluate and select an
Offeror for award in more limited geographical areas (e.g. a single state) where judged to be in
the best interests of the State or States involved.

Acknowledged.

1.2. LEAD STATE, SOLICITATION NUMBER AND LEAD STATE CONTRACT
ADMINISTRATOR

The State of Utah, Division of Purchasing and General Services is the Lead State and issuing
office for this document and all subsequent addenda relating to it. The reference number for the
transaction is Solicitation #CH21-36. This number must be referred to on all proposals,
correspondence, and documentation relating to the RFP.

Acknowledged.

The Lead State Contract Administrator identified below is the Single Point of Contact during this
procurement process. Offerors and interested persons shall direct to the Lead State Contract
Administrator all questions concerning the procurement process, technical requirements of this
RFP, contractual requirements, requests for brand approval, changes, clarifications, and
protests, the award process, and any other questions that may arise related to this solicitation
and the resulting Master Agreement. The Lead State Contract Administrator designated by the
State of Utah, Division of Purchasing and General Services is:
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Cherilyn Hess

State Contract Analyst

4315 South 2700 West, Floor 3
Taylorsville, UT 84129-21280
(801) 957-7133 | chess@utah.gov

Acknowledged.

1.3 SCHEDULE OF EVENTS

Sourcing Team Note: The NASPO ValuePoint Standard for RFP
Publication is a minimum of 40 days

The Lead State will tailor the schedule of events to refer to
significant events. ldentify specific time zone for Lead State.

Make sure times are included for events where there are legal
implications, e.g. receipt of proposals.

Solicitation Release: March 12, 2021

Pre-Proposal Conference:  N/A

Question Deadline: April 12, 2021 at 2:00 PM MT
Closing Date and Time: April 21, 2021 at 2:00 PM MT

Anticipated Award Date: May 31, 2021

All times are Mountain Time unless indicated otherwise.

Acknowledged.

1.4. DEFINITIONS
The following definitions apply to this solicitation, as well as those definitions set forth in Section
2 of Attachment A, NASPO ValuePoint Master Agreement Terms and Conditions.

Lead State means the State centrally administering any resulting Master Agreement(s).
Offeror means the company or firm who submits a proposal in response to this Request for
Proposal.

Proposer has the same meaning as Offeror.

Proposal means the official written response submitted by an Offeror in response to this
Request for Proposal.

Request for Proposal or "RFP" means the entire solicitation document, including all parts,
sections, exhibits, attachments, and Addenda.

Sourcing Team means the multistate group of subject matter experts, drafters, and evaluators
that work with the Lead State to create, administer, and evaluate this RFP.

Acknowledged.
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1.5. NASPO VALUEPOINT BACKGROUND INFORMATION

NASPO ValuePoint is the cooperative contracting arm of the National Association of State
Procurement Officials (NASPO). NASPO is a non-profit association dedicated to strengthening
the procurement community through education, research, and communication. It is made up of
the directors of the central purchasing offices in each of the 50 states, the District of Columbia,
and the territories of the United States. NASPO ValuePoint facilitates administration of the
cooperative group contracting consortium of state chief procurement officials for the benefit of
state departments, institutions, agencies, and Political Subdivisions (i.e. colleges, school
districts, counties, cities etc.) and other eligible entities (i.e. Non-Profit Organizations, etc.) for all
States, the District of Columbia, and territories of the United States. For more information,
consult the NASPO website (http://www.naspo.org) and the NASPO ValuePoint website
(http://www.naspoValuePoint.org).

Acknowledged.

1.6. PARTICIPATING STATES

In addition to the Lead State conducting this solicitation, the following Participating States have
requested to be named in this RFP as potential users of the resulting Master Agreement: Alaska,
Arizona, California, Colorado, Florida, Hawaii, Idaho, Louisiana, Maryland, Montana, Nevada,
Ohio, Oregon, Rhode Island, South Dakota, Tennessee, Texas and Utah. Other entities may
become Participating Entities after award of the Master Agreement. Some States may have
included special or unique terms and conditions for their state that will govern their state
Participating Addendum. These terms and conditions are being provided as a courtesy to
proposers to indicate which additional terms and conditions may be incorporated into the state
Participating Addendum after award of the Master Agreement. The Lead State will not address
questions or concerns or negotiate other States’ terms and conditions. The Participating States
shall negotiate these terms and conditions directly with the supplier. State-specific terms and
conditions are included in Attachments E - V.

Acknowledged.

1.7. ANTICIPATED USAGE

Below contains the historical usage data from the previous contract and anticipated usage from
additional states who have indicated an interest in participating. No minimum or maximum level
of sales volume is guaranteed or implied.

Acknowledged.
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Part 2

Section 2
Solicitation Requirements, Information,
and Instructions to Offerors
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FedEx Part 2

Per your request, we have reviewed the text of the following
Section 2: Solicitation Requirements, Information and Instructions
to Offerors, and have the following comments.

Section 2: Solicitation Requirements, Information and Instructions
to Offerors

2.1 RFP QUESTION AND ANSWER PROCESS

All questions, including those about Terms and Conditions, must be submitted through U3P.
Question must be submitted by the question deadline date and time shown in Section 1.3
(Schedule of Events). Answers will be given via the U3P site as soon as possible. Please refer
back to the RFP Administrative Information page for additional information on how to access
U3P.

The Lead State may refuse to answer questions received after the Question/Answer deadline.

The Question and Answer period closes on date and time specified on U3P. All questions must
be submitted through U3P during the Question and Answer period. Answers from the State will
be posted on U3P. Questions may include notifying the State of any ambiguity, inconsistency,
scope exception, excessively restrictive requirement, or other errors in this RFP. Questions are
encouraged.

Questions may be answered individually or may be compiled into one document.

Questions may also be answered via an addendum. An answered question or an addendum
may modify the specification or requirements of this RFP. Answered questions and addenda will
be posted on U3P. Offerors should periodically check U3P for answered questions and addenda
before the closing date. It is the responsibility of the Offerors to submit their proposals as
required by this RFP, including any requirements contained in an answered question and/or
addenda.

The identity of potential Offerors will not be published with the answers, but the text of questions

will be restated, so Offerors are cautioned about including context in questions that may reveal
the source of questions.

Acknowledged.
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2.2 RFP ADDENDA

Formal changes to this RFP including but not limited to contractual terms and
procurement requirements shall only be changed via formal written addenda issued by
the Lead State.

Offerors are encouraged to review this RFP prior to the deadline to submit a proposal, even if a
proposal has been submitted, in case an addendum has been issued by the issuing
procurement unit.

Addenda shall be published within a reasonable time prior to the deadline that
proposals are due, to allow prospective offerors to consider the addenda in preparing
proposals. Publication at least 5 calendar days prior to the deadline that proposals are
due shall be deemed a reasonable time. Minor addenda and urgent circumstances may
require a shorter period of time. After the due date and time for submitting a proposal to
this RFP, at the discretion of issuing procurement unit, addenda to this RFP may be
limited to Offerors that have submitted proposals, provided the addenda does not make
a substantial change to this RFP.

Acknowledged.
2.3 RESERVED

2.4 PRoPOSAL DUE DATE

Proposals must be received by the posted Closing date and time as described in the
Schedule of Events in Section 1.3 of this RFP. Proposals received after the deadline
will be late and rejected.

If your time is different from that shown, your profile may be set to a different time zone.
Please see the attachment titled "Changing Your Time Zone" in the Buyer Attachments

section for directions on how to update your profile. It is your responsibility to make sure
you submit your response by the date and time indicated above.

When submitting a proposal or modification to a proposal electronically, Offerors must
allow sufficient time to complete the online forms and upload documents. This RFP will
close at the closing time posted on U3P. If an Offeror is in the middle of uploading a
proposal when the closing time arrives, U3P will stop the process and the proposal or
modification to a proposal will not be accepted.

It is the Offeror's responsibility to ensure that they have completed all requirements,
read and reviewed all documents, submitted all required information, uploaded all
required forms, and submitted their proposal prior to the closing time. Even if an Offeror
completes all sections, but does not submit their proposal, the State of Utah Division of
Purchasing will not be able to receive their proposal and they will be deemed non-
responsive.
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Be aware that entering information and uploading documents onto U3P may take time. Offerors
should not wait until the last minute to submit a proposal. Offerors are strongly encouraged to
start the submission process early in order to allow sufficient time for completing their proposal.
If an offeror is still working on its proposal when the solicitation closes then when the screen
refreshes to the next page, it will receive a 500 Session Timed Out Application Error. After
reopening the solicitation an offeror will see that the solicitation is closed and it will not be
allowed to submit its proposal. As such, it is strongly recommended that proposals be uploaded
and completed at least two days before any established deadline in the solicitation so that a
proposal will not be received late and be ineligible for award consideration.

Offeror acknowledges that after completing their response they must click on the link in
the left hand menu bar labeled “Review & Submit”, then check the box under the
“Certification” heading to certify their response. Then click the blue box labeled “Submit
Response” in order to submit their response.

Once the response has been submitted, Vendor will receive a confirmation that the
response was successfully submitted. Vendors who fail to submit their response will not
have their response reviewed and will be ineligible for further consideration under this
solicitation.

Acknowledged.

2.5 CANCELLATION OF PROCUREMENT
This RFP may be canceled at any time prior to award of the Master Agreement(s) if the Lead
State determines such action to be in the collective best interests of Participating States.

Acknowledged.

2.6 GOVERNING LAWS AND REGULATIONS

This procurement is conducted by the Lead State Division of Purchasing and General Services, in
accordance with the State of Utah’s Procurement Code. These are available at
https://purchasing.utah.gov/.

This procurement shall be governed by the regulations and laws of the Lead State. Venue for
any administrative or judicial action relating to this procurement, evaluation, and award shall be
in the State of Utah. The provisions governing choice of law and venue for issues arising after
award and during contract performance are specified in section 35 of the NASPO ValuePoint
Master Agreement Terms and Conditions in Attachment A.

Acknowledged.

FedEx Response for State of Utah / NASPO ValuePoint Solicitation Number CH 21-36 — Technical Proposal
Confidential and Proprietary | April 26, 2021 | 16



DocuSign Envelope ID: F11440DB-94B1-4DF6-BCC0-0CD807289C37  gEx Response to Solicitation

2.7 FIRM OFFERS

The awarded Offeror will be required to submit firm rate sheets before contracts are
finalized.

All prices and rates must be guaranteed for one year. Following the initial one year
period, any request for price or rate adjustment must be for an equal guarantee period,
and must be made at sixty (60) days prior to the effective date. Requests for price or
rate adjustment must include sufficient documentation supporting the request. Any
adjustment or amendment to the Master Agreement shall not be effective unless
approved by the Lead State. No retroactive adjustments to prices or rates will be
allowed.

The Offeror must request the increase from the Lead State. The Lead State will review
each rate increase submission and the Lead State may, utilize the PPl and CPI to
reject, approve, or negotiate rate increases.

Acknowledged.

2.8 RIGHT TO ACCEPT ALL OR PORTION OF PROPOSAL

Unless otherwise specified in the solicitation, the Lead State may accept any item or
combination of items as specified in the solicitation or of any proposal unless the Offeror
expressly restricts an item or combination of items in its Proposal and conditions its response on
receiving all items for which it provided a proposal. In the event that the Offeror so restricts its
Proposal, the Lead State may consider the Offeror’s restriction and evaluate whether the award
on such basis will result in the best value to the Lead State and NASPO ValuePoint members.
The Lead State may otherwise determine at its sole discretion that such restriction is non-
responsive and renders the Offeror ineligible for further evaluation.

Acknowledged.

2.9 PROPOSAL CONTENT AND FORMAT REQUIREMENTS

Proposals must be detailed and concise. Each Proposal must be labeled and organized in a
manner that is congruent with the requirements and terminology used in this RFP and must
include a point-by-point response, structured in form and reference to the RFP, addressing all
requirements and the Scope of Work elements.

Acknowledged.
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2.10 Proposal Submission Instructions

By submitting a proposal to this RFP, the Offeror acknowledges and agrees that the requirements,
scope of work, and the evaluation process outlined in this RFP are understood, fair, equitable,
and are not unduly restrictive. Any exceptions to the content of this RFP must be addressed
within the Q&A period. The Offeror further acknowledges that it has read this RFP. More
information regarding submittal requirements are provided within the RFP documents.

All costs incurred by an Offeror in the preparation and submission of a proposal, including any
costs incurred during interviews, oral presentations, and/or product demonstrations are the
responsibility of the Offeror and will not be reimbursed.

The cost proposal will be evaluated independently from the technical proposal, pursuant to Utah
Code Annotated (UCA) § 63G-6a Part 7, and as such, must be submitted separate from the
technical proposal. Separate, for the purposes of this solicitation, means that a separate
document is submitted with the labeling instructions provided in this RFP document. Failure to
submit cost or pricing data separately may result in your proposal being judged as non-responsive
and ineligible for contract award. For electronic submissions, submitting the cost schedule as a
separate document is considered separate.

Proposals must be received by the posted due date and time posted on U3P (“deadline”).
Proposals received after the deadline will be late and ineligible for consideration.

Proposals shall be submitted electronically through U3P. We will not accept proposals submitted
through any other means. For ease in distributing proposals for evaluation we must have
electronic copies received through U3P only.

Proposals must be submitted electronically via U3P (the Utah Public Procurement Place) here:

https://bids.sciquest.com/apps/Router/PublicEvent? CustomerOrg=StateOfUtah

Hard copy submissions will not be accepted.

From the U3P link type “CH21-36" into the search bar, and click the search icon. The “Small
Package Delivery Services” posting will appear.

Acknowledged.

2.11 Required Format

All Proposals must be submitted in the following format. Detailed information on submitting
each of these sections is contained in later sections of this RFP.

1. Executive Summary. The one or two page executive summary is to briefly describe the
Offeror's Proposal. This summary should highlight the major features of the Proposal. It
must indicate any requirements that cannot be met by the Offeror. The Lead State
should be able to determine the essence of the Proposal by reading the executive
summary.

The executive summary can be found at the beginning of this RFP response. Disclaimers and
further explanations are provided throughout the body of this RFP response in a point-by-point
format as requested.
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2. Technical Response. This section should constitute the Technical response of the
proposal and must contain at least the following information:

A. A complete narrative of the Offeror's assessment of the work to be performed, the
Offeror’s ability and approach, and the resources necessary to fulfill the
requirements. This should demonstrate the Offeror's understanding of the desired
overall performance expectations and clearly indicate any options or alternatives
proposed.

We are providing a complete narrative.

B. A specific point-by-point response, in the order listed, to each requirement in the
Section 3.3, Technical Criteria.

We are providing a point-by-point response.

3. Confidential, Protected or Proprietary Information. All confidential, protected or
proprietary Information must be included in this section of proposal response. Do not
incorporate protected information throughout the Proposal. Rather, provide a reference
in the proposal response directing the Lead State to the specific area of this protected
Information section.

Acknowledged.

4. Cost Proposal. Cost will be evaluated independently from the technical proposal.
Please enumerate all costs in Attachment C, Cost Proposal.

Pursuant to Utah Code Annotated (UCA) § 63G-6a-707(7), the cost proposal will be
evaluated independently from the technical proposal; and as such, must be
submitted separately from the technical proposal. Offerors must not include costs or
pricing data in their responses to the Mandatory Minimum Requirements and the
Technical Response.

Offeror must upload a completed Attachment C, Cost Proposal, in the Question Section
of U3P. If an offeror fails to upload a completed cost proposal form, then its proposal will
be considered non-responsive and the proposal will be rejected.

Failure to submit cost or pricing data separately will result in your proposal being judged
as non-responsive and ineligible for contract award.

Acknowledged.
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2.12 OWNERSHIP OR DISPOSITION OF PROPOSALS AND OTHER MATERIALS
SUBMITTED

Offerors may be required to submit product samples to assist the chief procurement
officer or head of a procurement unit with independent procurement authority in
evaluating whether a procurement item meets the specifications and other requirements
set forth in the request for proposals. Product samples must be furnished free of charge
unless otherwise stated in the request for proposals, and if not destroyed by testing, will
upon written request within any deadline stated in the request for proposals, be returned
at the Offeror's expense. Samples must be labeled or otherwise identified as specified
in the request for proposals by the procurement unit.

Acknowledged.

2.13 CONFIDENTIAL OR PROPRIETARY INFORMATION

Offerors may request that part of its proposal be protected by submitting a Claim of Business
Confidentiality Form. Form located in the Buyers Attachment Section of U3P.

Pricing may not be classified as confidential or protected and will be considered public
information.

Process for Requesting Non-Disclosure: To protect information under a Claim of Business
Confidentiality, an Offeror must complete the Claim of Business Confidentiality form, at the time
the proposal is submitted, with the following information:

e Include a concise statement of reasons supporting the claim of business confidentiality
(Subsection 63G-2-309(1)).

e Submit an electronic “redacted” (excluding protected information) copy of the
proposal. Copy must clearly be marked “Redacted Version.”

The Claim of Business Confidentiality form may be accessed at:
http://www.purchasing.utah.gov/contract/documents/confidentialityclaimform.doc

An entire proposal cannot be identified as “PROTECTED”, “CONFIDENTIAL” or
“PROPRIETARY”.

Redacted Copy: If an Offeror submits a proposal that contains information claimed to be
confidential or protected, the Offeror MUST submit two separate proposals: one redacted
version for public release, with all protected business confidential information either blacked-out
or removed, clearly marked as "Redacted Version"; and one non-redacted version for evaluation
purposes clearly marked as "Protected Business Confidential."
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All materials submitted become the property of the State of Utah. Materials may be evaluated by
anyone designated by the State as part of the evaluation committee. Materials submitted may
be returned only at the State's option.

All information and materials submitted by FedEx in response to NASPO ValuePoint’s
Solicitation are the confidential and proprietary information of FedEx, and FedEx shall retain
ownership of any such information or materials. At the request of FedEx, such materials or
information shall either be returned to FedEx or immediately destroyed by NASPO ValuePoint.

2.14 OFFEROR EXCEPTIONS TO TERMS AND CONDITIONS

Offerors should identify or seek to clarify any problems with contract language or any other
document contained within this RFP through their written inquiries about the RFP using the
process in Section 2.1.

Exceptions and/or additions to Attachment A: NASPO ValuePoint Master Agreement
Terms and Conditions are strongly discouraged. However, any requested exceptions
and/or additions to terms and conditions must be submitted as an answer to the
corresponding question in the Question Section of this solicitation. Exceptions and/or
additions submitted after the date and time for receipt of proposals will not be
considered. Offerors may not submit requests for exceptions and/or additions by
reference to a vendor's website or URL. URLs provided with a proposal may result in
that proposal being rejected as non-responsive. Offerors may submit questions during
the Question and Answer period regarding the Standard Terms and Conditions.

We are providing FedEx Legal comments regarding the following:
» Attachment A: NASPO ValuePoint Master Agreement Terms and Conditions
» Attachment B: Scope of Work CH21-36: NASPO Small Package Delivery Services

The Lead State (and its sourcing team) may refuse to negotiate exceptions and/or
additions that are determined to be excessive; that are inconsistent with similar
contracts of the procurement unit; to warranties, insurance, or indemnification provisions
that are necessary to protect the procurement unit after consultation with the applicable
legal counsel; where the solicitation specifically prohibits exceptions and/or additions; or
that are not in the best interest NASPO and participating states.

In a multiple award, the State reserves the right to negotiate exceptions and/or additions
to terms and conditions in a manner resulting in expeditious resolutions. This process
may include beginning negotiations with the Offeror having the least amount of
exceptions and/or additions and concluding with the Offeror submitting the greatest
number of exceptions and/or additions. Contracts may be executed and become
effective as negotiations are completed.

For any proposed change(s), Offeror must provide the NASPO’s Attachment A: Terms
and Conditions for this solicitation in Microsoft Word format with redline edits. Additional
terms or documents must be submitted in separate Microsoft Word documents. Offeror
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must also provide the name, contact information, and access to the person(s) that will
be directly involved in legal negotiations.

Your contact is FedEx Worldwide Account Manager Elaine Heath. She can be reached at
elaine.heath@fedex.com or 1.858.450.9869.

Any mandatory required acceptance of an Offeror’s terms and conditions may result in
the proposal being determined to be non-responsive.

An award resulting from this RFP is subject to successful contract terms and conditions
negotiation (if required). The Lead State may reject a proposal if the offeror who
submitted the proposal fails to sign a contract within 90 days after the contract award.

We are providing FedEx Legal comments regarding the following:
» Attachment A: NASPO ValuePoint Master Agreement Terms and Conditions
» Attachment B: Scope of Work CH21-36: NASPO Small Package Delivery Services

2.15 CERTIFICATION OF NON-DEBARMENT

The Offeror certifies that neither the Offeror nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction (Master Agreement) by any governmental department or agency.
If the Offeror cannot certify this statement, attach a written explanation for review by the Lead
State.

FedEXx certifies that neither it nor its principals are presently debarred.

2.16 INTERVIEWS AND PRESENTATIONS
If it is determined to be in the best interest of the Conducting Procurement Unit, interviews and
presentations may be held at the option of the State.

The State shall establish a date and time for the interviews or presentations and shall notify
eligible Offerors of the procedures. Offerors invited to interviews or presentations shall be
limited to those Offerors meeting the minimum requirements and minimum technical score
threshold specified in the RFP. Representations made by an Offeror during interviews or
presentations shall become an addendum to the Offeror's proposal and shall be documented.
Representations must be consistent with the Offeror's original proposal and may only be used
for purposes of clarifying or filling in gaps in the Offeror's proposal. Interviews and presentations
will be at the Offeror's expense.

Acknowledged.
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Part 3

Section 3
Evaluation and Award
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FedEx Part 3

Per your request, we have reviewed the text of the following
Section 3: Evaluation and Award and have the following
comments.

Section 3:; Evaluation and Award

3.1 RESERVED

3.2 Mandatory Minimum Requirements

The following mandatory minimum requirements must be met in order for a proposal to
be considered responsive:

1.

Offeror confirms in the Question Section of U3P that they have firm fixed rates.
The Offeror must request any increase to the Lead State. The Lead State will
review each rate increase submission and the Lead State may, utilize the PPI
and CPI to reject, approve, or negotiate rate increases. The awarded Offeror will
be required to submit firm rate sheets before contracts are finalized. All prices
and rates must be guaranteed for one year. Following the initial one year period,
any request for price or rate adjustment must be for an equal guarantee period,
and must be made at sixty (60) days prior to the effective date. Requests for
price or rate adjustment must include sufficient documentation supporting the
request. Any adjustment or amendment to the Master Agreement shall not be
effective unless approved by the Lead State. No retroactive adjustments to prices
or rates will be allowed.

Acknowledged.

2. Offeror confirms in the Question Section of U3P that if a fuel surcharge will be

applied, an express (air) and ground cap cannot exceed 7% for the full term of
the Master Agreement. Offeror’'s must further certify that a fuel surcharge, if any,
will be published on its website so that all Authorized Users can confirm the
accuracy of invoices. Offeror must further certify that its website shall also
provide historical fuel surcharge information. This section is only to be used to
certify that the Offeror will not exceed the 7% cap for the full term of the Master
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Agreement, that it will publish the fuel surcharge, if any, on its website, and will
provide historical fuel surcharge information on its website.

Acknowledged. Current fuel surcharges as well as historical fuel surcharge information can be
found on our website at the following link:
https://www.fedex.com/us/services/fuelsurcharge.html.

3. Offeror confirms in the Question Section of U3P the following regarding the
exclusion of listed charges. A) The Offeror shall not propose or apply pick-up
charges or weekly service in addition to the contracted rates due to aggregate
NASPO ValuePoint volume anticipated. B) The Offeror shall not require a
minimum number of packages per trip, per day, per week or per month.

Acknowledged.

4. Offeror must upload in the Question Section of U3P portal the Offeror’s Carrier’s
Service Guide that would be in effect at the time of Master Agreement contract
start date and be in effect for the first year of the Master Agreement with no
changes in rates or charges during that time without the prior written approval of
the NASPO ValuePoint Contract Administrator.

It is acknowledged by the contractor that no changes in rates or charges contained in the
current FedEx Service Guide will be assessed during the first year of the Master Agreement’s
term. However, in the event the contractor implements a new or additional
surcharge/accessorial charge/fee across its entire customer base during the first year or any
year thereafter, such new surcharge/accessorial charge/fee shall be assessed at full value
unless the parties mutually agree to a reduction or waiver of such charge.

The most current FedEx Service Guide can be downloaded at
https://www.fedex.com/content/dam/fedex/us-united-states/services/Service Guide 2021.pdf.
In addition, we have uploaded the most current FedEx Service Guide to NASPO’s U3P system.

5. Offeror must upload in the Question Section of U3P their proposal that responds
to the Technical Criteria outlined in Section 3.3 Technical Criteria.

Acknowledged.

6. Offeror must upload in the Question Section of U3P their completed Attachment
C: Cost Proposal.

Acknowledged.

If it is determined that a proposal does not meet these requirements, at any time during
the solicitation process, the proposal will be deemed non-responsive and disqualified
from further consideration.

Acknowledged.
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3.3 Technical Criteria

To determine which proposal provides the best value, the evaluation committee will evaluate
each responsive and responsible proposal that has not been disqualified or rejected using the
subjective criteria listed below:

1. Qualification of Carriers — 270 Points Possible
a. Offeror must attach a true, correct and complete copy of its operating permit
(nationally or states offeror is submitting to) in their Proposal. The Authorized
User and Carrier agree that each and every shipment tendered to Carrier under
the Contract is a tender to the Carrier.

Please see FedEx Attachment A for copies of the most relevant operating permits.

b. Offeror shall provide represent and warrant that it is authorized pursuant to
permits issued to transport shipments, as described in this Master Agreement
in interstate and foreign commerce from, to, or between all points and places in
the United States and international points and to lawfully furnish to the
Authorized User all related services provided for herein.

FedEx represents that it is duly authorized and licensed by the appropriate regulatory agencies
to operate and provide services as set forth in the FedEx Service Guide.

c. The Offeror shall certify that it agrees to immediately notify the Authorized User
of any threatened or actual suspension or revocation of any such permit or
operating authority during the course of any awarded price agreement.

FedEx agrees to this requirement.

d. The Offeror shall represent and warrant that it has not, and during the term of this
Master Agreement, will not request, pursuant to 49 U.S. C. Section 14501 (c) (B)
(i), to be subject to any law, regulation or provision that purports to create any
right or obligation that is inconsistent with the provision of this Master Agreement.

FedEx agrees to this requirement.

e. The Offeror must provide its calendar or fiscal year 2019 Operating Ratio
(operating expenses divided by operating revenues multiplied by 100 give the
percentage of the operating revenues which are required to pay the operating
expenses, this being the operating ratio).

The 2019 Operating Ratio for FedEx Corporation was 93.5 percent.
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f. The Offeror must provide its Shipment Claims Ratio for calendar or fiscal year
2019. The ratio shall be the ratio of claims for shipment loss or damage to total
shipments for both express small package air and expedited ground service
shipments.

We are providing claims data for FedEx shipments for the entire NASPO ValuePoint account
group for calendar year 2019. Claims data includes number of claims filed as a percentage of
total package volume for FedEx Express and FedEx Ground shipments for the entire NASPO
ValuePoint account group equals .021 percent or 1,385 claims filed out of 6,321,309 packages
shipped.

g. The Offeror shall provide the following information specific to the Offeror’s
company:

1. Company’s full legal name;

FedEx Corporation

2. Primary business address;

942 South Shady Grove Road
Memphis, TN 38120

3. Description of company ownership structure;

FedEx Corporation is a publicly owned company. FedEx Corporation common stock is traded
on the New York Stock Exchange (NYSE) under the ticker symbol “FDX.”

4. Number of employees;

The FedEx workforce consists of more than 570,000 team members worldwide.

5. Website address; and

Our website address is fedex.com.
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6. Sales contact information.

'dEx Response to Solicitation

Your point of contact is FedEx Worldwide Account Manager Elaine Heath. Her contact
information is as follows:

Elaine Heath

FedEx Worldwide Government Sales
900 7" Street, NW, Suite 550
Washington, DC, 20001-3886

elaine.heath@fedex.com | 1.858.450.9869

2. Ability to Meet the Scope of Work — 270 Points Possible
a. Offeror to respond to the seven points listed in Attachment B: Scope and
describe in detail their ability to meet or execute those points to this technical

criteria.

Please see Attachment B, Scope of Work, beginning on page 101.

3. Prior Experience — 195 Points Possible
a. Offeror must submit a list of states where they have done business in the last
twelve (12) months along with Account point of contact information for each
state/area. This includes their name, phone number and email. The State
reserves the right to reach out to any state and collect past performance

information that can be used to evaluate past performance.

Below, please find a list of states with whom we have done business in the last twelve (12)
months including point of contact phone number.

State State contact name Contact title Phone number
Alaska Mindy Birk Contracting Officer 1.907.465.5681
Arkansas Edward Armstrong Director 1.501.324.9316
Arizona Nyesha Daley Procurement Manager Senior 1.602.542.9142
California Maureen Seiferling Contract Administrator 1.916.375.4393
Colorado Nikki Pollack Strategic Sourcing Specialist 1.303.866.5671
Delaware Theresa Newman State Procurement Officer 1.302.857.4584
Connecticut Susanne Hawkins Contract Specialist 1.860.713.5064
Florida Jennifer Reed Contract Administrator 1.850.487.9847
G W University Donna Ginter Director of Procurement 1.703.726.4276
Hawaii Lori Cervates Purchasing Specialist 1.808.586.0566
Idaho Joseph Nelson Purchasing Officer 1.208.332.1602
Indiana Jacob Pardue Contract Manager 1.317.232.3035
lowa Bobbi Pulley Purchasing Manager 1.515.242.5005
Kansas Bonnie Edwards Purchasing Officer 1.785.296.3125
Kentucky Daniel Salvato Contract Administrator 1.502.564.6525
Louisiana Felicia Sonnier Asst Director - Purchasing 1.225.342.8029
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State State contact name Contact title Phone number
Maine Terry DeMerchant Procurement Manager 1.207.624.7334
Maryland Rachel Hershey Procurement Supervisor 1.410.260.7681
Minnesota Kathryn Kemerley Procurement Officer 1.651.201.3171
Mississippi Ross Campbell Contract Administrator 1.601.359.2004
Missouri Megan Howser Purchasing Manager 1.573.751.4579
Montana Tia Snyder Coop Purchasing Manager 1.406.444.3315
Nevada Annette Morfin Purchasing Officer 1.775.684.0185

New Hampshire

Loretta Razin

Purchasing Manager

1.603.271.2201

North Carolina

Margaret Serapin

Strategic Sourcing Specialist

1.919.807.4529

North Dakota

Chad Keech

Procurement Officer

1.701.328.2767

Oklahoma Theresa Johnson Contract Officer 1.405.521.2289
Oregon Kaliska King Procurement Contract Specialist 1.503.373.1626
Rhode Island Nancy Mclintyre Purchasing Agent 1.401.574.8176
South Carolina Jay Lopez Purchasing Agent 1.803.737.4375
South Dakota Steve Berg Director of Procurement 1.605.773.3405

Tennessee Laitin Beecham Contract Administrator 1.615.741.1251
Utah Cherilyn Hess Contracts Analyst 1.801.538.3232
West Virginia Misty Delong Buyer 1.304.558.8802
Wisconsin Bruce Derge Contracts Manager 1.608.264.7658
Washington Clayton Long Contract Specialist 1.360.407.8508
Wyoming Michael Jones Purchasing Director 1.334.242.7250

b. Offeror shall demonstrate an established, successful track record of past
performance in duties and responsibilities related to domestic and if applicable

international transportation services specified herein. This can be established by

providing a copy of reports such as a Carrier annual report, report to Surface
Transportation Board, or balance sheets and income and expense statements.

Since our beginning more than 45 years ago, FedEx has grown into a $79 billion corporation
with more than 570,000 team members worldwide. Because of our financial stability and

strength, FedEx has been able to modernize our vehicle and aircraft fleet to continue providing
reliable service — an activity that struggling carriers may not be able to afford.

An electronic version of the 2020 FedEx Annual Report has been uploaded to the U3P system.
It also can be found at the following link:

https://s21.g4cdn.com/665674268/files/doc financials/annual/2020/377973 1 9 FedEx AR W

R.pdf. Additional financial information can also be found on our website at the following link:
https://investors.fedex.com/financial-information/annual-reports/default.aspx.
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c. Offeror shall provide documentation of on time and late delivery performance for
express small package air and small parcel ground services for the past twelve
(12) months.

The COVID-19 pandemic has disrupted supply chains around the world. This disruption was felt
by FedEx as we took actions to keep our customers and team members safe. Specific impacts
include adjusting to rapidly changing local conditions, adhering to governmental restrictions, and
practicing social distancing within FedEx facilities and at customer sites. When adding the
explosive growth of e-commerce and the resulting unprecedented package volume, our
personnel and assets were stretched to the limit. The net result of these safeguards resulted in
a meaningful impact on our service levels in 2020.

From January 2020 through December 2020, on-time delivery performance for NASPO
ValuePoint participants was as follows:

FedEx Express
92.4 percent on-time
98.9 percent by commitment day

FedEx Ground
92.6 percent on-time

For comparison purposes, service levels during the pre-COVID-19 months of January and
February were above 98% for FedEx Express and above 97% for FedEx Ground. \We are
confident the actions taken to adjust our network for the new environment will return services to
our traditional norms.

4. Dispute Resolution — 195 Points Possible
a. Package Security
i. Describe the procedures in place to ensure packages are secure and
tracked during transport. Explain a situation where the package being
shipped needs special handling due to the contents being shipped. How
did the Offerors’ policies, driver training, customer service all assist in that
process? If there were challenges explain those too.

Security features are built into our business to provide a safe environment for your shipments
and information, as well as for FedEx employees, facilities, and our vehicle and aircraft fleets.

Package security is critical for FedEx. Here’s our process.

FedEx team members take great care in handling our customers’ packages. Customer
shipments enter our sorting system only at specific times, are scanned and then secured into
the appropriate containers, trailers, or aircraft.

Packages typically are scanned an average of 12 times during our pickup, sort and delivery
process by trained couriers, handlers and by automated overhead scanners, and scanning
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systems. Scanning enables FedEx and NASPO ValuePoint to electronically observe the
movement of packages from pickup to delivery for an added level of security.

Scan information is available 24 hours a day, 7 days a week with web-based FedEx Tracking,
which helps you track and manage your shipments throughout the shipping process.

When packages and freight arrive at our destination delivery stations, they are quickly sorted
and loaded into the appropriate vehicles for delivery. In cases where businesses are closed, the
recipient is not available for delivery or on holidays, the shipments are returned to the station,
scanned, and secured in a dedicated location. Customers are notified of the attempted delivery.

Example of special handling
Here is an example of packages being shipped that needed special handling.

During the rollout of the Pfizer COVID-19 vaccine, FedEx used our unprecedented global reach
to get the job done. The Pfizer vaccine needed to be kept frozen during transport and storage.
We used our white glove service FedEx Custom Critical to pick the packages up at the Pfizer
distribution center and inserted the shipments directly into our hubs or airports bypassing the
local station network. Each package contained our patented SenseAware ID device to monitor
the exact location of the package in real time as well as a temperature monitor provided by
Pfizer.

We used our Priority Alert service for each package, which designated the shipment as urgent
and allowed for priority boarding and constant monitoring by a team in Memphis, TN. As
packages landed at airports around the U.S., our drivers were alerted and handled each
package with the utmost of care and focus for an on-time delivery.

i.  Offeror shall demonstrate how sensitive packages are kept secure and are
delivered properly and timely.

Package Security is critical for FedEx.

FedEx team members take great care in handling our customers’ packages. Customer
shipments enter our sorting system only at specific times, are scanned and then secured into
the appropriate containers, trailers, or aircraft.

Packages typically are scanned an average of 12 times during our pickup, sort, and delivery
process by trained couriers, handlers, and by automated overhead scanners, and scanning
systems. Scanning enables FedEx and State of Utah/NASPO to electronically observe the
movement of packages from pickup to delivery for an added level of security.

Scan information is available 24 hours a day, 7 days a week with web-based FedEx Tracking,
which helps you track and manage your shipments throughout the shipping process.
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When packages and freight arrive at our destination delivery stations, they are quickly sorted
and loaded into the appropriate vehicles for delivery. In cases where businesses are closed, the
recipient is not available for delivery or on holidays, the shipments are returned to the station,
scanned, and secured in a dedicated location. Customers are notified of the attempted delivery.

b. Security Protocols
i.  Offeror shall provide all security protocols followed and how they shall
conform to security protocols by State Agencies.

Package Security is critical for FedEx.

FedEx team members take great care in handling our customers’ packages. Customer
shipments enter our sorting system only at specific times, are scanned, and then secured into
the appropriate containers, trailers or aircraft.

Packages typically are scanned an average of 12 times during our pickup, sort and delivery
process by trained couriers, handlers, and by automated overhead scanners and scanning

systems. Scanning enables FedEx and State of Utah/NASPO to electronically observe the

movement of packages from pickup to delivery for an added level of security.

Scan information is available 24 hours a day, 7 days a week with web-based FedEx Tracking,
which helps you track and manage your shipments throughout the shipping process.

When packages and freight arrive at our destination delivery stations, they are quickly sorted
and loaded into the appropriate vehicles for delivery. In cases where businesses are closed, the
recipient is not available for delivery or on holidays, the shipments are returned to the station,
scanned, and secured in a dedicated location. Customers are notified of the attempted delivery.

Personnel screening is mandatory.

As another way to help increase the security of your shipments, we run background checks on
all employees, and we conduct drug screening. Your pickup and delivery team members wear
distinctive FedEx uniforms and display official FedEx ID badges.

Facility security provides layers of protection.

The following is an overview of general security guidelines for package sorting and handling
operations throughout FedEx. Security protocols vary depending on facility type and local
regulations; however, this information reflects baseline security standards.

Closed-Camera Video Surveillance (CCTV)

FedEx Customer Security Services (CSS) has deployed an extensive enterprise-level CCTV
network for added protection. FedEx CSS benchmarks with other Fortune 500 security
providers to continually monitor advancements in CCTV asset specifications. Our CCTV
systems are specified to deliver 30—-45 days of digitally recorded video at each equipped facility.
Security professionals can view recorded or live video from the facility or remotely. Audit and
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inventory management of our CCTV is performed by a support group for dedicated facilities
within the CSS organization.

Facility access control

At FedEXx, facility access is managed by an automated access control system that can
immediately grant or restrict employee or vendor access to any facility. Employees and vendors
gain access to facilities by using a FedEx-issued identification badge that also serves as a
“keyless” entry device. A major benefit of keyless entry is that access can be managed
independently of the physical control of the badge.

Individuals attempting to enter or exit a sorting facility must successfully clear established
screening checkpoints. These checkpoints:

» Ensure that the employee/vendor has an active ID badge.

» Screen each employee/vendor for contraband through our x-ray and metal detecting
devices.

» Ensure that all customer property remains in designated sorting areas.

Intrusion detection

As part of our overall protection program, we have installed intrusion detection systems at each
of our World Service Centers. These systems are monitored by our proprietary, round-the-clock
alarm monitoring operation known as the FedEx Global Security Communications Center
(GSCC), which is certified by Underwriters Laboratories (UL). In the event of an alarm, the
GSCC works with the appropriate agency, FedEx security professionals, and FedEx
management for successful resolution.

Uniformed security

Each of our major sorting facilities is staffed with highly trained uniformed FedEx and contracted
security professionals. Armed and/or unarmed uniformed security professionals make routine
patrols in and around FedEx property to add another layer of protection and serve as a
proactive deterrent.

Transportation vehicles and aircraft safety and security

FedEx motor vehicles and aircraft meet high standards for safety, appearance, efficiency, and
environmental impact, and they are maintained regularly to ensure their continued performance
and safety.

FedEx has written procedures for properly securing vehicles during operational and non-
operational hours. CSS conducts security awareness training for our couriers and drivers and
performs random and unannounced audits to ensure compliance with vehicle security policies.
Violations are investigated, documented, and reported to management for follow-up and
appropriate action.
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FedEx couriers and drivers perform inspection checks on vehicles to ensure proper, secure, and
safe use, and they are instructed to report any defects. Defective equipment is not allowed to be
used until it has been properly repaired.

Use of FedEx pickup and delivery vehicles is limited to FedEx authorized personnel for daily
operations. FedEx vehicles are not allowed for personal use and are returned to FedEx facilities
at the end of each operational day or at the completion of a pre-defined route so that each
vehicle may be accounted for.

All FedEXx delivery vehicles and trailers are provided with locking mechanisms. Depending on
the type of vehicle, these may include seals, padlocks, or automatic door locks to prevent
unauthorized access to the cargo area of the vehicle. In addition, couriers and drivers have
special hand carts to use at malls or high-rise buildings to keep freight secure in dense foot
traffic.

Data security

At FedEXx, we are equally committed to securing information about your shipments and
protecting your privacy by using one of the most powerful and integrated information technology
networks in the world. All FedEx employees help maintain a secure network and infrastructure
by working to preserve the integrity, confidentiality, and availability of FedEx technological
assets. Information Security Standards are updated in response to changes in security and
privacy laws as well as changes in FedEx public privacy notices.

We follow applicable regulations and industry standards including, but not limited to the
following:

* Visa and MasterCard Payment Card Industry (PCIl) Data Security Standard

* Health Insurance Portability and Accountability Act (HIPAA) — Security and Privacy
» Sarbanes-Oxley (SOX) Section 404

+ California SB 1386 (SB1386)

+ EU Data Protection Directive (EU DPD)

+ Canada Personal Information Protection and Electronic Documents Act (PIPEDA)

« Japan Personal Information Protection Act (PIPA)

+ ISO/IEC 17799: 2005 — Information Technology — Security Techniques — Code of
Practice for Information Security Management

+ Control Objectives for Information and related Technology (COBIT)

* National Institute of Standards and Technology (NIST) Security Guidelines (800 Series)
Special Publications 800-12: An Introduction to Computer Security: The NIST Handbook

Regulatory security/working with NASPO ValuePoint protocols

Dedicated security professionals maintain a relationship with regulatory agencies to ensure that
our security measures meet and exceed all federally mandated requirements. In addition, an
internal team within CSS conducts random, unannounced regulatory inspections of FedEx
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locations to ensure that these standards are maintained and these professionals welcome
meetings with our customers.

ii.  Describe the security protocols in place if a package or a driver runs in to
a Security issue, i.e., the package is an issue or any other scenario.

FedEx has written procedures for properly securing vehicles during operational and non-
operational hours.

c. Offeror to describe how they handle issues and disputes.
i.  Offeror shall provide a 24/7 customer service center and escalation
contacts for States. Offeror shall detail how users would dispute and/or
submit a complaint to customer service.

FedEx provides NASPO ValuePoint a dedicated government sales team along with general
customer service and account management resources to help resolve issues and disputes.

Problem escalation process

Resource and purpose
Level One 1.800.GoFedEx (1.800.463.3339) for general inquiries and tracking
Level Two govtsupport@fedex.com for account setup and billing
Level Three FedEx Worldwide Account Managers for issue escalation

ii.  Offeror to describe how they handle issues and disputes with customers
including billing issues.

FedEx provides NASPO ValuePoint a dedicated government sales team along with general
customer service and account management resources to help resolve issues and disputes.

Problem escalation process

Resource and purpose
Level One govtsupport@fedex.com for general inquiries and tracking
Level Two 1.800.645.9424 for account setup and billing
Level Three FedEx Worldwide Account Managers for issue escalation
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5. Handling State Emergencies — 195 Points Possible
a. Describe how the Offeror’'s company has responded to any state that had a
specific emergency or if an emergency has affected the nation. Include an
example that includes but not limited to when the Offeror’'s company needed to
adjust operations to accommodate a need, how communications with the
customer worked, some challenges that were worked through and how well the
outcome was for the Offeror and the end user.

Handling emergencies

As a leading global logistics company, we routinely encounter challenging situations, ranging
from natural disasters to social unrest. Preparing for these events is critical to sustaining our
global operations and minimizing the potential impact on customers.

FedEx and its subsidiaries do not provide copies of our crisis management, continuity of
business, or disaster recovery plans.

Overview of the extent and structure of our planning

Although FedEx and its subsidiaries do not provide copies of our crisis management, continuity
of business, or disaster recovery plans — which contain confidential, sensitive information that
cannot be distributed outside our span of control — to customers, we have provided an
overview of the extent and structure of our planning.

FedEx has an extensive model for redundancy and contingency planning that draws upon our
worldwide resources of aircraft, locations, and data centers. The focal point for regular and
irregular airline operations is the Global Operations Control (GOC) Center, along with a fully
redundant backup control center. GOC is responsible for contingency planning across the
FedEx network.
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Continuity of business or disaster recovery plans

We proactively establish contingency plans that focus on
restoring service to customers while ensuring team
member safety. We have over 40 years of experience in
proactively addressing situations such as severe weather
events that can occur at any given time anywhere in the
world. We are adept at implementing contingency plans at
a moment’s notice to respond on a global scale, quickly,
and efficiently. These plans range from IT-specific disaster
recovery plans to business unit contingency plans that are
developed, tested, and maintained to ensure continuity of
operations. This positions us to safely restore operations
promptly following natural disasters, serve our customers

'dEx Response to Solicitation

Strategic planning

Disaster recovery is
governed by a committee
that ensures that standard
tools and methodologies
are used to determine and
document the impact of a
disruption to the activities
that support the
corporation’s key services.

Based on the business
impact analysis, disaster
recovery plans are
developed for restoring
FedEx applications,

systems, and data in
supporting the continuity of

. . : FedEx business functions
Our operating companies have planning teams that apply in the event of major

sophisticated analytical models to assess scenarios that system disruptions or

could potentially affect our operations and develop robust outages.

strategies to ensure network resilience. These tools

incorporate a variety of factors, including but not limited to population, congestion, and demand
changes. We also have an in-house, 15-member meteorology division that uses state-of-the-art
weather monitoring tools to manage risks associated with global weather patterns.

quickly, and ensure security for their shipments.

To further support our internal processes, we participate in State Emergency Operations
Centers programs, as well as the Federal Emergency Management Agency-Northern Command
Public Private-Partnership program, which brings private-sector companies like FedEx together
with national, state, and local emergency management organizations to work collaboratively
before, during, and after disasters. Our active participation in these initiatives helps us gain the
earliest possible safe re-entry into affected areas.

Responding to the COVID-19 pandemic

As an example of our contingency plans in action, when initially confronted with COVID-19 in
China in early 2020, our Global Network Planning and Operations Control teams adjusted our
network to maximize capacity and utilization, at times daily. For example, in March, when
passenger-plane belly capacity was severely constrained, FedEx flew nearly 250 flights in and
out of China in one week, in line with our flight schedule prior to the pandemic.

We also flew a total of 530 extra flights in the fourth quarter of fiscal year 2020, on top of our
base schedule, undertaking one of the largest airlifts since the Berlin airlift of 1948. As a result,
not only did shipping increase from that time, we worked with the government to ship COVID-19
test kits, and we now ship vaccines all over the world.
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b. Offeror shall agree to provide next day pick up/shipping on any pick ups or
deliveries on packages deemed critically necessary to meet the needs and
demands of declared State emergencies.

Acknowledged.

c. Offeror shall agree to provide a dedicated point of contact to assist State
emergency contact persons in determining the best shipping method and any
additional shipping requirements needed for being shipped.

Worldwide Account Manager, Elaine Heath, serves as a dedicated point of contact to help
emergency contact persons. Her contact information is as follows:

Elaine Heath

FedEx Worldwide Government Sales

900 7" Street, NW, Suite 550

Washington, DC, 20001-3886
elaine.heath@fedex.com | 1.858.450.9869

d. Offeror shall work alongside State emergency contact persons to provide any
needed reports for Federal Emergency Management Agency reporting
requirements.

Acknowledged.

6. Data Security — 125 Points Possible
a. Offeror shall describe in detail what measures are taken to protect sensitive
customer information.

Data security

At FedEXx, we are equally committed to securing information about your shipments and
protecting your privacy by using one of the most powerful and integrated information technology
networks in the world. All FedEx employees help maintain a secure network and infrastructure
by working to preserve the integrity, confidentiality, and availability of FedEx technological
assets. Information Security Standards are updated in response to changes in security and
privacy laws as well as changes in FedEx public privacy notices.

We follow applicable regulations and industry standards including, but not limited to the
following:

* Visa and MasterCard Payment Card Industry (PCI) Data Security Standard

» Health Insurance Portability and Accountability Act (HIPAA) — Security and Privacy
» Sarbanes-Oxley (SOX) Section 404

+ California SB 1386 (SB1386)
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+ EU Data Protection Directive (EU DPD)
* Canada Personal Information Protection and Electronic Documents Act (PIPEDA)
» Japan Personal Information Protection Act (PIPA)

* ISO/IEC 17799: 2005 — Information Technology — Security Techniques — Code of
Practice for Information Security Management

» Control Objectives for Information and related Technology (COBIT)

* National Institute of Standards and Technology (NIST) Security Guidelines (800 Series)
Special Publications 800-12: An Introduction to Computer Security: The NIST Handbook

b. Demonstrate the data security policies in place if data was breached. How is the
customer notified and if the customer finds a breach, how do they notify the
Offeror?

As previously noted, FedEx has FedEx Information Security standards and policies in place
regardless if data is breached or not. One of the measures that we take internally in the event of
suspicious activity, suspected cyberattack, suspected security incident, or possible breach of
Personal Data, is that all FedEx employees must notify Information security immediately via an
internal website and/or phone number.

Please refer to Attachment A NASPO ValuePoint Master Agreement Terms and Conditions for
complete details regarding data security and notification in case of breach. In addition,
customers can contact 1.800.gofedex or the FedEx Cybersecurity Command Center at
C3@fedex.com).

c. ‘Click-through’ or Terms of Use Agreement
If access to the Offerors’ system or partnering system requires users to agree to
Terms of Use or similar ‘Click-Through’ style agreements, copies of those
agreements must be included in the RFP response.

Acknowledged.

7. Drop Boxes and Shipping Supplies — 100 Points Possible

a. Offerors must agree to place package collection receptacles in convenient
locations within Participating States and describe other centralized package
collection procedures available. Collection receptacles must be of sufficient size
to contain 8 12" x 11” sheets of paper, without folding, up to the weight limit for
various categories. The Offeror shall provide express pack boxes and express
tubes to Participating States at no cost. The Offeror shall provide requested
materials and supplies within 48 hours of request, except for pre-printed shipping
forms. Pre-printed shipping forms are the Offeror’s shipping forms pre-printed
with an Authorized User’s address and billing information. Note: Any pre-printed
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Terms and Conditions on any Offeror forms, which are inconsistent with the
Terms and Conditions of the Master Agreement and any Participating Addendum
are rejected and do not modify, change or replace the Terms and Conditions of
this Master Agreement or subsequent Participating Addenda.

b. Offeror must agree to place receptacles in convenient locations within
Participating States and describe other centralized collection procedures
available. Containers must be of sufficient size to contain 8 12" x 11” sheets of
paper, without folding, up to the weight limit for various categories. The Carrier
shall provide express pack boxes and express tubes to Participating States at no
cost. Carrier shall provide requested materials and supplies within 48 hours of
request, except for pre-printed shipping forms. Pre-printed shipping forms are
Carrier’'s shipping forms pre-printed with users address and billing information.
Note: Any pre-printed terms and conditions on any Carrier forms, which are
inconsistent with the terms and conditions of the Master Agreement and any
Participating Addendum are rejected and do not modify, change or replace the
terms and conditions of this Master Agreement or subsequent Participating
Addenda.

Offeror will endeavor to place package collection receptacles in convenient locations within
Participating States where mutually beneficial and alternative drop off locations are not located
within a reasonable vicinity and describe other centralized package collection procedures
available.

c. The Offeror shall, at no additional charge, provide Authorized Users with label
printers, labels, etc. or the ability to print labels that are required to prepare
articles for shipment. The Offeror shall describe its program for providing such
printers, including its lease terms and conditions or the ability to print labels.
Offeror shall provide online services ordering capability as well as online printing
of shipment documentation and labels. Online ordering and printing services
shall be available to Authorized Users via access through the Internet and be
capable of being accessed utilizing standard Internet Web Browsers. Offeror
shall describe its online ordering and shipment documentation printing services,
including a description of the security and privacy protection features that will be
applicable to online services. The system shall accommodate a reference field
for internal tracking numbers for invoice payment. The reference field shall
accommodate up to 20 characters. Explain the process for modification of the
online system if the Authorized user needs a change to the online order system.
Is the system customizable?

Current plan participants use fedex.com to print labels. We will continue to provide the ability for
plan participants to print labels. Additional detail on all requested items is provided in the
following paragraphs including information about customization.
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FedEx convenience network

FedEXx offers you thousands of shipping locations to
drop off your FedEx shipments and pick up supplies.
Convenient locations to ship, drop off, or have your
FedEx packages held securely for pickup when it suits
your schedule.

Discover all location types to find one that
fits your needs

In addition to our FedEx-operated, in-store shipping

locations such as FedEx Ship Centers and FedEx Office locations, we have added pickup and
delivery service desks in grocery stores and specialty retailers. And, many have extended hours
for even greater convenience.

In-store shipping services

* FedEx Ship Center — Domestic and international shipping, including approved
dangerous goods. Drop off and hold FedEx Express and FedEx Ground packages
securely. Get later cutoff times for FedEx Express shipments.

« Staples®, Home Hardware and Super C — Locations offer FedEx Express and FedEx
Ground domestic and international shipping. Drop off packages, process them at the
counter, get packaging help or buy packing supplies.

« FedEx Authorized Ship Center®— Independently owned and operated stores for pack
and ship services, including domestic and international shipping. FedEx Ground and
FedEx Express packages held for pickup at select locations.

Pickup and drop off with FedEx OnSite

Pick up and drop off FedEx Express and FedEx Ground packages where you shop frequently.
Available in select cities at participating retail and specialty stores, FedEx pickup and drop off
are generally available during normal hours of operation for each retailer and vary by location.
Check local.fedex.ca to find out if the service is available in your location.

Self-serve shipping services

+ FedEx Drop Boxes — FedEx drop box are available nationwide where you can drop off
domestic or international FedEx Express or FedEx Ground packages.

FedEx Express supplies

FedEx Express offers many packaging options for all your time-sensitive shipments. You can
obtain packaging at FedEx Office locations, order it online at
fedex.com/usl/fcl/pckgenvip/ordersupplies/index.html, or call 1.800.GoFedEx (1.800.463.3339)
and say “order shipping supplies.” These packaging options are for FedEx Express shipments
only.
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Environmental information
* FedEx envelopes are made from an average of 93 percent recycled content.
* FedEx paks are made from an average of 10 percent recycled content.
» FedEx white boxes are made from an average of 44 percent recycled content.
* FedEx brown boxes are made from an average of 35 percent recycled content.

All FedEx packaging is recyclable, and 49 percent is made from recycled content. You can be
sure you’re getting packaging that’s as environmentally responsible as it is durable. And that
can help make every shipment worry-free.

A
FedEx Express Packaging

Your shipping need Our solution
Packaging for letter-size and FedEx Envelope
legal-size documents * Inside dimensions: 974" x 12V%"

*  Weight when empty: 1.5 oz.
*  Weight limit: 8 oz. (shipments exceeding 8 ounces
rated at next whole pound)

FedEx Legal Size Reusable Envelope

* Inside dimensions: 9 75" x 155"

*  Weight when empty: 2 oz.

*  Weight limit: 8 oz. (shipments exceeding 8 ounces
rated at next whole pound)

* Designed so it can be used twice

Tear- and water-resistant packaging *  FedEx Small Pak
* Inside dimensions: 104" x 12%4"
*  Weight when empty: 0.63 oz.

FedEx Large Pak
* Inside dimensions: 12" x 15%%"
*  Weight when empty: 1 oz.

FedEx Padded Pak
* Inside dimensions: 1134" x 14%4"
*  Weight when empty: 1 oz.

FedEx Reusable Sturdy Pak

* Inside dimensions: 10" x 14-1/2", expands up to 1-
1/2"

*  Weight when empty: 2.9 oz.

» Designed so it can be used twice

Boxes — small and medium size FedEx Small Box in two sizes
¢ Inside dimensions
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A
FedEx Express Packaging

*  10-7/8" x 1-1/2" x 12-3/8"

e 8-3/4"x2-11/16" x 11-5/16"

*  Weight when empty: 4.5 oz.

*  Contents should be 20 Ibs. or less

FedEx Medium Box in two sizes

* Inside dimensions

e 11-1/2" x 2-3/8" x 13-1/4"

e 8-3/4" x 4-3/8" x 11-5/16"

*  Weight when empty: 6.5 oz.

e Contents should be 20 Ibs. or less

Boxes — large and extra large size FedEx Large Box in two sizes
* Inside dimensions: 12-3/8" x 3" x 17-1/2"

*  Weight when empty: 14.5 oz. 8-3/4" x 7-3/4" x 11-
5/16"

*  Weight when empty: 9.4 oz.
e Contents should be 30 Ibs. or less

FedEx Extra Large Box in two sizes

* Inside dimensions: 11-7/8" x 10-13/16" x 11-1/16"
*  Weight when empty: 20 0z.15-3/4" x 14-3/16" x 6"
*  Weight when empty: 30 oz.

*  Contents should be 50 Ibs. or less

Packaging for plans, posters, fabric rolls, FedEx Tube

charts, or blueprints * Inside dimensions: 6" x 6" x 38"

*  For dimensional weight calculation: 5" x 6" x 38"
*  Weight when empty: 16 oz.

*  Contents should be 20 Ibs. or less

Boxes for cost-effective international shipping | FedEx 10kg Box and FedEx 25kg Box

For a flat rate, you can ship these double-walled boxes
to more than 220 countries and territories via FedEx
International Priority. They’re available at FedEx Office
locations and many other staffed FedEx shipping
locations.

FedEx 10kg Box

* Inside dimensions: 15-13/16" x 12-15/16" x 10-
3/16"

*  Weight when empty: 31 oz.

»  Contents should be 22 Ibs. (10 kg) or less
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A
FedEx Express Packaging

FedEx 25kg Box

* Inside dimensions: 21-9/16" x 16-9/16" x 13-3/16"
*  Weight when empty: 57 oz.

*  Contents should be 56 Ibs. (25 kg) or less

Packaging for added protection FedEx Box with Safe Insert

* Reinforced aluminum box in two sizes to fit
securely inside the FedEx Medium Box (M1) and
the FedEx Large Box (L1)

*  Equipped with a combination lock or key lock (only
shipper and recipient have access)

* Provides added safety, security, and strength for
high-value items

* Inside dimensions: Medium: 11-1/2" x 2-3/8" x 13-
1/4"; Large: 12-3/8" x 3" x 17-1/2"

*  Weight when empty: Medium: 4.2 Ibs. (including
FedEx Medium Box); Large: 5.3 Ibs. (including
FedEx Large Box)

Security Box Kit

* Fiberboard insert fits snugly inside a FedEx
Medium (M2) or Large box (L2)

*  Provides extra protection from abrasions,
indentations, punctures and tears

» This packaging is only available to FedEx Declared
Value Advantage customers

Packaging for temperature-sensitive Cold Shipping Package provided through FedEx

shipments * No-hassle packaging that maintains a consistently
cold temperature.

» Keeps sensitive healthcare shipments cold without
the weight and expense of gel packs or dry ice.

Packaging to ship noninfectious specimens FedEx Clinical Pak

Use these plastic overwraps for noninfectious clinical
samples after they are inserted into a sturdy inner
container. Properly packaged clinical-sample shipments
smaller than 7" x 4" x 2" must be shipped in an
overwrap such as the FedEx Small Clinical Pak or the

FedEx Large Clinical Pak.

FedEx Small Clinical Pak

* Inside dimensions: 9-1/2" x 13"

*  Weight when empty: 0.8 oz.

*  Contents should be compatible with the container
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A
FedEx Express Packaging

and packed securely.
*  Download our brochure on packing and
marking Clinical shipments.

FedEx Large Clinical Pak

* Inside dimensions: 13-1/2" x 18"

*  Weight when empty: 1.2 oz.

*  Contents should be compatible with the container
and packed securely.

*  Download our brochure on packing and
marking Clinical shipments.

Packaging for Biological Substance, Category | FedEx UN 3373 Pak
B (UN 3373) specimens Use this plastic overwrap for Biological Substance,
Category B (UN 3373) shipments. Shipments smaller
than 7" x 4" x 2".
* Inside dimensions: 13-1/2" x 18"
*  Weight when empty: 1.2 oz.
*  Contents should be compatible with the container
and packed securely.
*  Download our brochure on packing and
marking UN 3373 shipments.

Packaging to ship clinical specimens FedEx Medium Clinical Box and FedEx Large
Clinical Box

Biological Substance, Category B (UN 3373) are
permitted for shipment in these boxes.

FedEx Medium Clinical Box

* Inside dimensions: 11-5/8" x 3-1/6" x 13-5/8"
*  Weight when empty: 8 oz.

*  Contents should be 20 Ibs. or less

FedEx Large Clinical Box

* Inside dimensions: 12-3/8" x 3" x 17-1/2"
*  Weight when empty: 9 oz.

*  Contents should be 20 Ibs. or less

Information is subject to change without notice.
* These packaging options are for FedEx Express shipments only.

Purchase FedEx Ground and special use packaging

You'll find a wide variety of shipping supplies available for purchase at FedEx Office and FedEx
World Service Center locations, including boxes, envelopes, and tape. We also have solutions
for specialty items such as art, golf clubs, luggage, and electronics, including our durable laptop
box and small electronics box for cell phones and other small devices.
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Order FedEx Express supplies

FedEx Express offers a range of packaging options for all your time-sensitive shipments. You
can obtain packaging and supplies at FedEx Office locations, order it online at
http://www.fedex.com/us/fcl/pckgenvip/ordersupplies/index.html, or call 1.800.GoFedEx
(1.800.463.3339) and say “order shipping supplies.” These packaging options are for FedEx
Express shipments only.

FedEx Pre-printed Terms and Conditions

Please refer to Order of Precedence within Attachment A, NASPO ValuePoint Master
Agreement Terms and Conditions.

Tools on fedex.com

FedEx Ship Manager at fedex.com

Use the power of the internet to make shipping simple anytime, anywhere — even when you're
away from the office. All you need is internet access, an inkjet or laser printer, and a FedEx
account number to ship on fedex.com. The FedEx Administration feature allows central
management of shipments processed by individuals from different locations.

Streamline the process with these benefits:

« Tracking — Check the status of shipments and orders anytime with just a click of the
mouse.

* Inkjet or laser-printed shipping labels — Enjoy greater convenience and accuracy
when you complete FedEx Express and FedEx Ground, shipping labels online and print
them on your inkjet or laser printer. You can even process shipping labels for multiple-
piece shipments (up to 25 pieces) or collect on delivery shipments.

» Address book — Save time by storing up to 2,500 names and addresses for frequent
recipients so their information automatically populates as you create shipping labels.

» Shipment profiles — Prepare shipping labels for repeat shipments to the same address
with just two clicks.

» Courier pickup — Arrange for a courier to pick up your shipments without picking up
your phone. Courier pickup is available in the U.S., Canada, Puerto Rico, and select
countries in Europe, Latin America, Asia, and the Middle East.

« Shipment notifications — Turn on automatic email notifications to keep you, your
recipient, and two others informed that a FedEx shipment is on the way and/or has been
delivered.

» Shipping history — No more storing receipts or manually maintaining records. Instantly
see what you've shipped, and where, over the past 90 days.

* Rates and transit times — Receive an estimated rate and transit time for your selected
service and other available services.
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» Cancel shipment — Cancel your shipment online with this easy-to-use feature. Plus, if
you’ve just noticed an error on your shipping label, you can simply select “Edit shipment
to correct the mistake without starting over.

FedEx Administration

FedEx Ship Manager at fedex.com users can select an administrator to manage shipping
activity for users in different locations. The administrator determines who receives shipping
privileges and at what level. Reports help customers plan and budget because administrators
have visibility to shippers, destinations, services, and returns.

Internet and software solutions

FedEx Ship Manager Software

Turn your desktop into a high-powered shipping station with FedEx Ship Manager® Software.
This easy-to-install software simplifies the process for shipping packages and freight.

Benefits for medium and large businesses include the following:
* Reduce data entry, errors, and duplication of effort.
* Increase efficiency and save time.
« Stay current with customer information — it’s easy and free.

Features include the following:
* Monitor and manage shipment activity across one or multiple accounts.
» Set shipping defaults for yourself and others to control costs.
» Create shipment profiles to accelerate the shipping process.
» Create, add, and edit customized reports for shipments processed.
« Stay informed by selecting multiple email notifications.

FedEx Ship Manager Lite

This simplified online shipping tool can be used for basic shipments of a single envelope or
package within the U.S. or internationally. It's a fast way to create a shipping label — with or
without a FedEx account.

FedEx Mobile Web

This website, accessed on any mobile device, allows customers to manage shipments on the
go. Users can get account-specific rates, create shipping labels, track shipments, manage
deliveries, find FedEx locations, and more.

Integration options

FedEx Compatible

Small and medium customers can build FedEx shipping capabilities directly into their business’
software and access shipping options and rates in this multi-carrier system. FedEx Compatible
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software solutions provide access to shipping and other FedEx services you need to make
operations run seamlessly and efficiently.

With FedEx Compatible, you can:

* Take advantage of the peace of mind associated with a successful, marketplace-tested
solution.

* Forgo extensive employee training by shipping with the business software you use every
day.

* Reduce costly keystroke errors.

» Access shipping options and rates for FedEx and other featured carriers without having
to switch programs or re-enter information.

FedEx Ship Manager Server

FedEx Ship Manager Server, a free tool for high-volume shippers, lets you fully integrate
FedEx services into your existing IT system and shipping process, so you can streamline your
supply chain and shipping data with ease. You can run FedEx Ship Manager Server on a local
client or integrate the application with your current shipping operations, bringing the power of
FedEx services to your shipping station for local and worldwide deliveries.

FedEx Ship Manager integration tools

Available with FedEx Ship Manager software and hardware, these tools allow customers to
integrate shipping data seamlessly between their business software (accounting, customer
service, and order management systems) and FedEx Ship Manager Software.

FedEx Web Services

Integrate FedEx shipping functionality directly into your existing order entry, warehouse
management, and other business software systems without hosting your own software.
FedEx Web Services gives you the ability to have your own IT/developer resources create a
custom user interface.

Benefits of FedEx Web Services include the following:

* Integrates common FedEXx functionality into your business workflow, including the ability
to locate the best rates, estimate transit times, and track the status of shipments

+ Saves time by automating common processes such as rate and service selection, label
generation, and data exchange between information sources

» Uses industry standards and is compatible with a comprehensive array of developer’s
tools. The result is faster time to market and an increased flexibility to integrate FedEx
transactions and information into your applications. FedEx Web Services Developers
Language is designed to be fully interoperable with any product or developer's tool that
also conforms to the WS-I Basic Profile

* Provides access to the FedEx Developer Resource Center, which offers developers a
secure environment to make use of the resources necessary for integration, from
product planning guidance, documentation, and sample code to testing and production
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Securing Information and Protecting Privacy

FedEx Global Privacy Policy

FedEx Corporation and its operating groups, subsidiaries and divisions (“FedEx”) recognize the
importance of having effective privacy protections in place and are committed to compliance
with applicable data privacy laws, regulations, internal policies and standards. These protections
form the foundation of a trustworthy company, are necessary to maintain the confidence of
customers and employees and ensure the company’s own compliance with such local laws.
This Global Privacy Policy is based on globally accepted, basic principles on data protection.

This policy applies worldwide to all employees and companies of FedEx. Individual operating
companies may not adopt policies inconsistent with this policy. Supplemental data protection
requirements for individual operating companies, regions or countries may be created with the
approval of the Global Chief Compliance and Governance Officer (GCCGO).

Each operating company of FedEx is responsible for compliance with this policy. If there is
reason to believe that local laws or other legal obligations contradict the duties under this policy,
the relevant operating company must inform the GCCGO. In the event of conflicts between
applicable local laws, rules or regulations and the policy, FedEx will work to find a practical
solution that reconciles these requirements.

To find out more about how FedEx protects the information about your shipments, you can view
and download the policy on http://www.fedex.com/en-us/trust-center/global-privacy-policy.html.

Compliance with the global privacy policy

FedEx will comply with all applicable data privacy laws, regulations and rules in relation to the
processing of personal data. FedEx may, at its sole discretion, process personal data for the
performance of services, and for business purposes set forth in the FedEx Privacy Notice at
fedex.com. FedEx does not sell any personal information to other businesses or third parties.

In relation to any personal data provided by you concerning yourself, your employees or agents,
a recipient, or any third party in connection with a shipment or otherwise, you represent that you
have complied with applicable data privacy laws, including obtaining the necessary legal basis
for the provision of such data to FedEx and the processing by FedEx of this data as described in
the FedEx Service Guide. You must also provide the relevant individual with all information in
connection with the collection, transfer and processing of such data, including the information
contained in the FedEx Privacy Notice at fedex.com. FedEx will not be liable for costs, claims,
damages and expenses suffered or incurred by FedEx in connection with the shipper’s failure to
comply with the Data Privacy section in the terms and conditions outlined in the FedEx Service
Guide. You agree to indemnify FedEx in respect of all costs, claims, damages and expenses
suffered or incurred by FedEx in connection with your failure to comply with this policy.
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